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General Presentation of the Procedure and the Doctoral Candidate

The submitted set of materials on electronic media is in accordance
with the requirements for acquiring the educational and scientific degree
“Doctor” according to the Law on the Development of the Academic Staff in
the Republic of Bulgaria (LDASRB) and the Regulations of the Medical
University — Plovdiv.
The submitted package of administrative documents has been prepared
precisely and diligently.

Brief Biographical Data of the Doctoral Candidate
Doctoral candidate Kostadin Dimitrov is a physician who has obtained

the educational and qualification degree “Master” in Medicine from the

Medical University — Plovdiv,
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His professional path began as a resident in Endocrinology at UMHAT
“Plovdiv” in the period 2018 — 2022. Since 2022 he has been an Assistant at
the Department of "Social Medicine and Public Health” at the Medical
University — Plovdiv, where he actively participates in conducting practical
classes with students, as well as in examination sessions. Part of his duties
also includes maintaining and updating the department's website, which
testifies to his commitment to the administrative and informational activities of
the academic structure.

Since 2022 he has also been a full-time doctoral student at the
Department of “Social Medicine and Public Health” at the Medical University —
Plovdiv in the doctoral programme “Social Medicine and Organization of
Healthcare and Pharmacy”.

In parallel, the doctoral candidate is specializing in “Social Medicine
and Health Management”, which further expands his competencies in the field
of management and public health.

He has proficiency in English and German at level C1, which enables
him to work with specialized scientific literature and to participate in
international scientific communication.

The presented data outline the doctoral candidate as a medical
specialist combining clinical experience, teaching activity and research
engagement, with preparation and competence fully corresponding to the
requirements for the development and defense of a dissertation in the field of

social medicine and public health.

Relevance of the Topic

The topic addressed in the dissertation “Mediation as an Approach to
Managing Conflicts in Medical Practice” is indisputably relevant and
represents substantial scientific and practical interest. In recent years the
healthcare system has been characterized by increasing complexity,
heightened public attention to the quality of medical services and increased
sensitivity to the ethical and legal aspects of medical activity. In this context,
the number of conflicts between physicians and patients, among members of

medical teams, as well as between medical specialists and institutions is



increasing. This necessitates the study of effective, humane and sustainable
mechanisms for conflict management.

The theoretical and practical relevance of the topic is further
determined by trends in national and European legislation that encourage the
use of mediation as an alternative means of dispute resolution. Medical
practice, characterized by high professional responsibility and increased
tension, needs instruments guaranteeing prompt, confidential and
constructive resolution of arising disagreements. This makes the integration of
mediation approaches in healthcare institutions not only useful, but
strategically necessary.

The significance of the research also derives from the fact that conflicts
in healthcare often exert a direct impact on the quality of medical care, patient
safety, team dynamics and professional satisfaction of medical specialists.
Insufficient communication, overload and accumulated tension in the medical
environment create preconditions for escalation of misunderstandings, which
may lead to serious ethical and organizational consequences if not addressed
in a timely manner. In this sense, the application of mediation as a structured,
neutral and dialogical practice has the potential not only to prevent conflict
situations, but also to improve the overall quality of interactions between
professionals and patients.

It should be emphasized that up to the present moment in the national
scientific literature the topic has been insufficiently developed in the context of
the specific medical environment, which makes the present research timely
and necessary. The dissertation has the potential tc contribute to the
development of scientific knowledge, to form new professional competencies

and to support the creation of policies for conflict management in healthcare.

Content and Structure of the Dissertation

In terms of content and structure, the dissertation meets the
requirements for acquiring the educational and scientific degree “Doctor”. The
work Is written on 348 pages, illustrated with 30 figures, 40 tables and 6
appendices.

The first chapter represents a literature review of 39 pages. It has

been prepared with high scientific competence and demonstrates in-depth



knowledge of the subject matter. A total of 323 sources have been used, of
which 11 in Cyrillic and 312 in Latin script. The selected titles are directly
related to the studied topic and are correctly cited in accordance with the aims
and objectives of the dissertation.

The literature review is structured consistently and covers both the
theoretical foundations of conflictology in medical practice and the specific
aspects of alternative methods for dispute resolution. The author
demonstrates good awareness of the diversity of conflicts in the medical
profession, correctly systematizing their sources — communication deficits,
organizational pressure, ethical dilemmas, differences in expectations
between patients and medical specialists, as well as professional burnout.
This theoretical framework creates the necessary context for understanding
the need for the implementation of more flexible approaches to conflict
management in healthcare.

The second part of the review presents the diversity of alternative
dispute resolution methods — arbitration, negotiations, screening panels and
mediation. The author clearly outlines their characteristics, mechanisms and
application in different professional environments, paying particular attention
to mediation as the most appropriate method for the sensitive and high-risk
environment of medical practice. The exposition is consistent and logically
supported by scientific sources and comparative models.

Particularly strong impression is made by the comparative analysis
between the judicial system and mediation. The author convincingly
demonstrates the limitations of judicial procedures in medical disputes —
lengthy timeframes, financial costs, problems with expert assessments, a high
degree of escalation of tension and impaired communication between the
parties. The psychological consequences for physicians are also examined,
including the development of defensive medicine, as well as the negative
systemic effects on the quality of health services. In contrast, mediation is
presented as a more flexible, faster and relationship-restorative procedure,
which creates conditions for more constructive dialogue between patient and
physician. This analysis is both analytical and convincingly substantiated.

The barriers to the implementation of mediation in healthcare are also

examined — lack of awareness, regulatory limitations, psychological



resistance and organizational difficulties. This part of the review is valuable,
as it highlights the real challenges to the application of mediation mechanisms
in healthcare institutions.

A substantial contribution to the literature review is the analysis of
international good practices. The doctoral candidate presents in detail the
experience of the USA, Australia, Singapore, England, China, Taiwan and
Germany, deriving effective models, strategies and institutional solutions. This
international perspective significantly enriches the discussion and provides a
basis for identifying applicable elements in the Bulgarian context.

The situational analysis in Bulgaria logically summarizes the degree of
development of mediation in the national healthcare system. Dr. Dimitrov
correctly notes both the regulatory framework and the existing initiatives, as
well as the existing gaps in practical application, training of medical specialists
and the culture of dialogue.

The aim of the dissertation is clearly defined and corresponds to a
current problem in Bulgarian healthcare — the need for effective strategies for
managing conflicts between patients and physicians. The objectives are
logically connected, moving from empirical research to specific models and
solutions. They are formulated in such a way as to ensure real, measurable
scientific results and practically applicable conclusions. The last two
objectives demonstrate original contribution, as they propose specific models
and solutions.

The presented methodological section is comprehensive, well-
structured and methodologically consistent. Both quantitative and qualitative
methods are used, which allows a complex study of the applicability of
mediation in healthcare, examining the topic from the perspective of all key
participants — physicians, patients and mediators.

Three parallel surveys were conducted with the participants. The
inclusion of similar indicators in the three survey instruments ensures the
possibility of intergroup comparative analysis, which is key to the topic.

Before the actual study, pilot testing was conducted, which significantly
increases the validity and reliability of the instruments used. The precise
application of the Delphi method contributes to the formation of expert

consensus in the development of the training model.



The most substantial part of the dissertation — the results of the
author's own empirical study — is presented in the section “Results and
Discussion”, which covers 194 pages. The doctoral candidate has conducted
a large-scale and current national study. The discussion integrates the
obtained data with a wide range of international publications, demonstrating
high scientific substantiation, critical approach and in-depth knowledge of
global experience.

All three studied groups — physicians, patients and mediators —
unanimously identify conflicts between physicians and patients as a frequently
encountered problem, primarily due to communication deficits rather than
medical incompetence. The strong negative impact of conflicts on trust and
the perceived quality of medical care is emphasized. All three groups assess
the judicial approach as an ineffective mechanism for resolving medical
disputes. Mediation is perceived as an effective and applicable alternative,
with mediators demonstrating a higher degree of confidence in its potential.
The overall position outlines the need for institutional support, specialized
training and targeted raising of awareness.

In summary, the results outline mediation as a promising tool for
managing conflicts in healthcare, which can increase trust, reduce stress and
financial costs, and encourage constructive dialogue among all participants in
the treatment process.

Based on the empirical results of the study, K. Dimitrov proposes a
“Model for Training Physicians in Mediation in Healthcare”. This model is
a significant tool for prevention and effective management of conflicts in
healthcare. It combines theoretical preparation with practical exercises, work
on real cases and simulations, ensuring the acquisition of communication and
mediation skills that strengthen trust and interaction with patients. The model
is structurally adapted to the different stages of professional career — from
junior physicians to leadership positions — and is integrated into the
institutional framework of healthcare establishments and continuing medical
education. The flexible hybrid format, institutional recognition and clear
delineation of roles guarantee practical applicability, sustainability and high

effectiveness. Overall, the model represents a strategic resource for



improving the quality of physician—patient interaction, reducing complaints and
strengthening the organizational resilience of healthcare institutions.

In the context of the expressed readiness of the three stakeholder
groups for mediation to be used provided it is institutionally ensured,
accessible and neutral, the doctoral candidate proposes an original algorithm
for mediation in conflicts between physician and patient in the healthcare
system. The algorithm ensures early and effective resolution of conflicts
between patients and medical teams, reducing escalation to judicial or control
procedures. It compensates for informational and professional asymmetry
through co-mediation and expert support, strengthening trust and satisfaction
of the parties. Flexibility in the choice of location, team composition and
access pathway guarantees equality and voluntariness. The proposal for
institutional financing of mediation and the creation of a unified case register
would support the sustainable development of healthcare mediation and
improve the quality and safety of care.

The conclusions of the study are logically structured and practically
oriented, emphasizing the advantages of mediation — speed, neutrality and
improvement of therapeutic relationships — and outlining the main barriers
related to awareness and institutional access. Particularly valuable is the
recommendation for early and consistent training of physicians through a
hybrid approach combining theory and practical simulation, which positions
mediation as a mandatory professional competence. The conclusions offer
clear strategic guidelines for institutionalizing and sustainably introducing
mediation in healthcare.

Recommendations have been made to various structures: the
Ministries of Health and Justice, the National Health Insurance Fund, the
National Center of Public Health and Analyses, healthcare institutions,
Medical Universities and the Ministry of Education and Science, the Bulgarian
Medical Association, professional mediator organizations, patient associations,
the media and the public. The proposed recommendations outline a
comprehensive strategy for rapid and effective conflict resolution and
increasing trust between patients and medical specialists. They are directed
toward the key institutions and participants in the healthcare system and

emphasize the need for an integrated, sustainable and coordinated approach.



The formulated contributions are real and reflect the significance of
the presented work. The results combine theoretical, practical-theoretical and
organizational contributions for the introduction of mediation as a sustainable

mechanism for improving communication and trust in healthcare.

Publications Related to the Dissertation

Dr. K. Dimitrov presents three full-text scientific publications on the
topic of the dissertation, as well as six participations in scientific forums. In all
publications he is the first author, jointly with his scientific supervisor, which
demonstrates effective and productive teamwork. Two of the publications are
published in indexed scientific journals. The presented scientific works reflect
the essence of the dissertation research and fully meet the current

requirements for acquiring the educational and scientific degree “Doctor”.

Conclusion

Based on the presented biographical data, the relevance of the
researched topic, the scope and structure of the dissertation, as well as the
achieved scientific and applied results, | consider that the dissertation of
doctoral candidate Kostadin Dimitrov represents an independent, in-depth and
significant scientific study.

The work is distinguished by a clearly formulated aim, logically
consistent objectives and methodological substantiation. The conducted
empirical study is large-scale, reliable and analytically interpreted, with the
results compared to international experience and contemporary scientific
achievements. Particularly valuable are the developed original model for
training physicians in mediation and the algorithm for applying mediation in
conflicts between physician and patient, which possess real practical
applicability and potential for institutional implementation.

The formulated conclusions, contributions and recommendations have
scientific, organizational and social significance. The publication activity on
the topic of the dissertation meets the regulatory requirements and
demonstrates active research activity.

The dissertation fully complies with the requirements of the Law on the

Development of the Academic Staff in the Republic of Bulgaria and the



regulations for its implementation for acquiring the educational and scientific
degree “Doctor”.

For the above reasons, | confidently give my positive vote and
recommend to the esteemed members of the Scientific Jury to vote positively
for awarding the educational and scientific degree "Doctor” to Kostadin
Yordanov Dimitrov in the field of higher education 7. Healthcare and Sport,
professional field 7.1. Medicine, specialty “Social Medicine a/@i Organization
of Healthcare and Pharmacy”. :
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